Innovative solutions: providing specialized nursing care to the patient with acute neurologic injury in a general critical care unit.
A general critical care unit at a community hospital in the Midwest sought to improve care delivery to patients with acute neurologic injury. Nurses passionate about caring for this patient population were identified. Work groups established a plan and goals for improving care. Goals include standardized education for group members, standards of practice and policy development and revision, and equipment review and upgrading. This article reports on the results of this innovative strategy.